Finance Meeting: Wednesday 8/12/26 Immediately following Personnel
Callto Order @ 1827

Roll Call: Butch, Chris, and John

New Business

e Discuss Street Department Plow Truck Purchase
o Butch said he hasn’t been able to find a replacement truck yet but wondered
if there was enough money for it. John said he would go to Springfield to pick
one up if necessary. He also said he received a couple quotes for ditch clean
out with one being for $35,000. This is quite a bit under what was budgeted
for the project and the savings could be used for the replacement truck.
Everyone in agreement that the street department needs to have a plow truck
for snow removal.
e Discuss Street Department Breakroom
o John noted that all of the bids received for the project came in way over
budget and probably shouldn’t be done this year. Butch asked if we could
put the budgeted amount in a savings account and then combine it in next
year’s budget? Chris said he is ok with doing that. Butch then said we could
move the breakroom inside the current shed and then it would be cheaper.
John liked this idea

Adjourned @ 1843 by John second Butch



